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5. DISCUSSION

a.

Conditions leading to the recommendation:

At the conclusion of the 2021 Legislative Session, the State Legislature appropriated
recurring funds, beginning with Fiscal Biennium 2021-2023, for salary adjustments for the
Administrative Assistant to the Superintendent position (position #60001) — $30,564 for
Fiscal Year 2021-2022 and Fiscal Year 2022-2023 (Attachment B).

The following policies authorizes the Board to grant a salary adjustment for the
Administrative Assistant to the Superintendent:

e §89C-2, HRS, requires the “appropriate authority” to adjust the wages and benefits
of its employees who are excluded from collective bargaining. Such employees are
entitled to adjustments that are “not less than” those provided to included
counterparts under the collective bargaining agreements. The Board is the statutory
“appropriate authority” for Department employees.

e School Code Regulation 5100 prescribes the method the Department utilizes to
appoint a candidate and sets the salary of this position. In accordance with this
Department regulation, the Superintendent recommends the appointment and salary
of his selected candidate for the Administrative Assistant to the Superintendent
position to the Board (Attachment C). Subsequently, the Board takes action on the
Superintendent’s recommendation.

Previous action of the Board and Committee(s) on the same or similar matter:
The Board approved the initial salary for the current employee when she was appointed to

this at-will position during the October 17, 2017 Human Resources Committee executive
session.

During the September 20, 2018, Human Resources Committee meeting, the Board
approved a series of salary adjustments from January 1, 2018 to January 1, 2021, for the
Administrative Assistant to the Superintendent, who is excluded from HGEA BU 06.

Memo:

https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/HR 09202018 C
ommittee%20Action%200n%20Compensation%20Adjustments%20for%20DOE%20Emplo
yvees%20Excluded%20from%20Collective%20BU%206.pdf

Minutes (Item IV.A):
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/a15fa9df11029fd70a2565cb0065b6b7/f2e
35793aed4c3dc0a258324007a31f3?0penDocument



https://www.capitol.hawaii.gov/hrscurrent/Vol02_Ch0046-0115/HRS0089C/HRS_0089C-0002.htm
https://boe.hawaii.gov/Meetings/Notices/Pages/October-17%2c-2017-Human-Resources-Committee-Meeting-.aspx
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/HR_09202018_Committee%20Action%20on%20Compensation%20Adjustments%20for%20DOE%20Employees%20Excluded%20from%20Collective%20BU%206.pdf
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/HR_09202018_Committee%20Action%20on%20Compensation%20Adjustments%20for%20DOE%20Employees%20Excluded%20from%20Collective%20BU%206.pdf
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/HR_09202018_Committee%20Action%20on%20Compensation%20Adjustments%20for%20DOE%20Employees%20Excluded%20from%20Collective%20BU%206.pdf
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/a15fa9df11029fd70a2565cb0065b6b7/f2e35793aed4c3dc0a258324007a31f3?OpenDocument
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/a15fa9df11029fd70a2565cb0065b6b7/f2e35793aed4c3dc0a258324007a31f3?OpenDocument
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During the July 14, 2022, General Business meeting, the Board took action on
compensation adjustments for Department of Education employees excluded from
Bargaining Units 3, 4, 6, and 13.

Memo:
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM 07142022
Compensation%20Adjustments%20Excluded.pdf

Minutes:
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/ebb43af14ca5cdb30a2565cb006622a8/1f
7664f93d0a70510a25889800749bbe?OpenDocument

Other policies affected:

There are no other policies affected by this recommendation.

Arguments in support of the recommendation:

The State Legislature appropriated funds for salary adjustments for the Administrative
Assistant to the Superintendent position. Thus, the adjustments must be made to meet the
legislative intent for the use of these funds.

Arguments against the recommendation:

Some may argue that the funds used for the recommended increase should be
appropriated at the school level for direct student services.

Other agencies or departments of the State of Hawaii involved in the action:

There are no other agencies or departments of the State of Hawaii involved in this
recommendation.

Possible reaction of the public, professional organizations, unions, DOE staff, and/or
others to the recommendations:

The topic of compensation is sometimes controversial as it may allow individuals to
compare themselves with others and draw their own conclusions on whether the
compensation adjustment appears equitable.

Educational implication:

Appropriate compensation for all Department employees is inherent in aligning with the
upcoming strategic plan, supporting a high-performing culture where all employees
effectively contribute to student success.

Personnel implications:

The Board’s approval will immediately affect one Administrative Assistant to the
Superintendent.


https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_07142022_Compensation%20Adjustments%20Excluded.pdf
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_07142022_Compensation%20Adjustments%20Excluded.pdf
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/ebb43af14ca5cdb30a2565cb006622a8/1f7664f93d0a70510a25889800749bbe?OpenDocument
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/ebb43af14ca5cdb30a2565cb006622a8/1f7664f93d0a70510a25889800749bbe?OpenDocument
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j.  Facilities implications:
There are no facility implications regarding this recommendation.
k. Financial implications:

During the 2021 Legislative Session, the Legislature appropriated to the Department’s
state administration general fund base budget (EDN 300) recurring funds for salary
adjustments for the Administrative Assistant to the Superintendent, position #60001,
beginning with Fiscal Year 2021-2022. The budget worksheet for the additional funding is
attached (Attachment B).

In alignment with the HGEA BU 06 agreement, the Administrative Assistant to the
Superintendent will receive the following bonus, across-the-board increases, and step
movements:

SY 2021-22
° Effective 07-01-2021 - bonus equaling 1% of annual base as of June 30, 2021
($1,288.63)

SY 2022-23
° Effective 07-01-2022 - 3.71% across the board increase (salary: $153,578)

SY 2023-24
° Effective 07-01-2023 — 4.6% across the board increase (salary: $160,643)
° Effective 01-01-2024 — one step movement (E10-22; salary: $162,890)

SY 2024-25
° Effective 07-01-2024 — 2.6 % across the board increase (salary: $167,126)
° Effective 01-01-2025 — one step movement (E10-23; salary: $169,466)

6. OTHER SUPPLEMENTARY RECOMMENDATIONS

None.

KTH:sb

Attachments: Attachment A - Article 30 - Salaries, Tentative Agreement
Attachment B - Budget Worksheet
Attachment C - School Code Section | and J

c: Office of Talent Management
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Attachment A

Bargaining Unit 06
TENTATIVE AGREEMENT

Employer ./7“/, ,
Date y

T

ARTICLE 30 — SALARIES

Delete existing language in its entirety and replace with the following:

A. Subject to the approval of the respective legislative bodies and
effective July 1, 2021:

1. The salary schedules in effect on June 30, 2021 shall be
effective July 1, 2021 to and including June 30, 2022 and shall be
designated as Exhibit A - 10-month Educational Officers; Exhibit B - 12-

month Principals; and Exhibit C - 12-month Educational Officers.

2. Employees who were employed as of June 30, 2021 and

continue to be employed as of July 1, 2021, shall receive a one-time lump

sum payment equal to one percent (1%) of their annual base pay as of

June 30, 2021.

B. Subject to the approval of the respective legislative bodies,
effective July 1, 2022:

3. The salary schedules designated as Exhibits A, B, and C shall

be amended to reflect an across-the-board increase of three and seventy-

one hundredths percent (3.71%) and such amended salary schedules shall

be designated as Exhibits D, E, and F.

4. Following B.1. above, Employees shall be placed on the

corresponding salary range and step of Exhibit D, E, and F.

C. Subject to the approval of the respective legislative bodies,
effective July 1, 2023:

BU 06, Article 30 — Salaries Page 1 of 3
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